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This presentation may contain forward-looking statements. These statements may include the
plans and objectives of management for future operations and financial goals, loan portfolio
growth, and availability of funds. These forward-looking statements are subject to the inherent
uncertainties in predicting future results and conditions. Certain factors that could cause actual
results to differ materially include the uncertainties of economic conditions, and future strategic
decisions, all of which are difficult or impossible to predict accurately, and many of which are
beyond the control of INFONAVIT. Although INFONAVIT believes that the assumptions
underlying the forward-looking statements included herein are reasonable, any of the
assumptions could be inaccurate and therefore there can be no assurance that the forward-
looking statements included herein will prove to be accurate. Therefore, the inclusion of such
information should not be regarded as a representation by INFONAVIT or any other person that
the objectives and plans of INFONAVIT will be achieved.

These materials are not an offer for sale of the Securities of the Instituto del Fondo Nacional de
la Vivienda para los Trabajadores in the United States. The Securities may not be offered or sold
in the United States absent registration or an exemption from registration under the U.S.
Securities Act of 1933, as amended. The Instituto del Fondo Nacional de la Vivienda para los
Trabajadores does not intend to register any portion of the offering in the United States or to
conduct a public offering of the Securities in the United States.
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INFONAVIT, founded in 1972 by the president of Mexico, is an autonomous
institution in which the corporate government comprises equal representation of
the labor sector, the employer sector, and the Federal Government.

INFONAVIT has a dual nature:

Pension Fund Manager: since 1992 it is part of the National Pension
System (SAR); workers’ funds are held in separate individual accounts with
minimum guaranteed annual returns.

Mortgage Bank: mortgage lender with a social mandate; up-to date, it has
originated more than 4 million mortgages .

INFONAVIT is a fiscal authority in Mexico.

INFONAVIT Overview
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INFONAVIT Overview

INFONAVIT has more than doubled the number of loans originated since 2001
and currently provides 53% of all mortgage loans in Mexico.

Source: Adquisición de Vivienda, Comisión 
Nacional de Vivienda (CONAVI), 5to bimestre 
2007.

CAGR: Compound Annual Growth Rate
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INFONAVIT Overview

INFONAVIT is the largest issuer of mortgage-backed securities in Mexico,
currently holding 25% of the market

Source: INFONAVIT and Sociedad 
Hipotecaria Federal (SHF), 2007.

*Close price SPOT 02/01/2008: MXN$/US$ 10.81. 
Source: INFOSEL

Securitized portfolio 
represents 4.5% of 

Total Assets.
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INFONAVIT Overview

INFONAVIT is also the largest manager of retirement savings in Mexico, with
31% of all assets under management; real return paid to these funds has
increased significantly since 2001

Source: CONSAR, December 2007

*AFORES also  includes the small 
percentaje managed by Retiro ISSSTE 
and FOVISSSTE.
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Chief Executive Officer appointed by President of Mexico and ratified by INFONAVIT’s
Assembly

Tripartite corporate government, with equal representation of federal government,
employers and workers

Assembly, board of directors, and committees

INFONAVIT Law was reformed in Congress in June, 2005 to strengthen corporate
governance:

Better practices of Corporate Governance

Prevention of conflicts of interests, code of ethics for senior officers,
ombudsman

Control and supervision responsibilities

Supervision from CNBV, auditing and risk committees, and external auditor

Accountability to Mexican society

Compulsory report to the Mexican Congress regarding operations and
financial situation, disclosure of financial statements and Committee on
Information Disclosure

INFONAVIT Overview
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Operating Model

INFONAVIT Overview

AppraisersNotaries

Housing
Developers

Builders´ Auditor

Collection 
Agencies

Financial Institutions

“Collect funds for the
National Housing Fund”

“Fullfill the mandate of 
originating loans”

“Collect invested funds”GoalGoal::

FISCAL COLLECTIONS ORIGINATIONORIGINATION SERVICINGSERVICING
CoreCore
ProcessesProcesses::

PSCDPSCD OCIOCI ALSALSSystemsSystems::

“Collect the
National Housing Fund”

“Fullfill the mandate of 
originating loans”

“Collect invested funds”GoalGoal::

FISCAL COLLECTIONS ORIGINATIONORIGINATION SERVICINGSERVICING
CoreCore
ProcessesProcesses::

PSCDPSCD OCIOCI ALSALSSystemsSystems::

ChannelsChannels : : WebsiteWebsite , INFONATEL, INFONATEL

SAPSAP
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Operating capabilities: US$ 200 million invested since 2001

Fiscal Collection System PSCD-SAP
Loan Administration System ALS
Lending System OCI
Financial and accounting System SAP
Process certification ISO 9001 for loan administration, origination and
fiscal collections.
Remote channels:

Infonatel, Web Site, 72 branches (Cesis) nationwide, Kiosks, 
Aclara-net, Micasa.gob, SIG

Operating Volumes
Mortgages Originated (2007): 458,701; 117 by employee
Loans Managed (2007): 2,927,779; 748 by employee
Average Internet Monthly Transactions: 3 millions
Average Infonatel Monthly Calls: 1 million

INFONAVIT Overview
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Rating Moody’s SQ1(-)

Social Collection Process (Work Out)

Collections Conciliatory 
Party

Specialized
Recovery

Recovery

1rst

Month
2nd

Month
3rd

Month
4th

Month
5th

Month
6th

Month
7th

Month
8th

Month

VIV: Contributions to Housing Fund 

ACV: Principal and Interest payments 
of Mortgage Portfolio 

A worker without 
employment, or
who is not affiliated
to INFONAVIT,
makes payments at 
the bank (REA).

For a formal sector 
employee,  payments are 
made through Company 
Contribution and Payroll 
Discount (Aportaciones 
Patronales y Descuento 
en Nómina, ROA)

Ordinary Collection Process

VIV ACV

COMPANY 
(ROA)

BANKS

Day 12th ROA:
REA:

Day 17th

Day 19th

Day 19th

INFONAVIT Overview

Collections Process
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Rating S&P  mxAAA     Financial Highlights

INFONAVIT Overview

2000 2007* Var.
NPL Ratio           21.7% 4.2% -17.5pp2

Total Assets US$ 18,0111 US$ 42,8331 138%

Cash inflows US$ 3,5371 US$ 7,4171 110%

Expenses (% Loan Program) 6.61% 5.40% -1.21pp2

Loan Loss Provisions 80.6% 339.1% 258.5pp2

Securitization $0 US$ 9061

*INFONAVIT, Quarterly Financial Statement,  September 2007.                  

1 US$ million. Close price SPOT Feb/01/2008: MXN$/US$ 10.81.                         
Source: INFOSEL
2  pp. Percentage points.
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INFONAVIT Overview

The transformation of INFONAVIT since 2001 has been a case study for
prestigious schools of business and public policy in Mexico and US.

INFONAVIT just signed a new labor agreement supported by two
parameters:

Base increase inflation
Additional increase productivity
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Market Overview

Population Pyramid (2005) Population Pyramid (2030)
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The demographic structure of the Mexican population shows that the next
20 years will present high household creation and thus, demand for
mortgages
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Market Overview

INFONAVIT’s mandate is to facilitate access to housing to formal private sector
workers

Lower income brackets: 100% funding
Mid-high income brackets: co-financing with private sector financial institutions
(banks & sofoles)

Market with no 
access to 

mortgage credit

INFONAVIT
and FOVISSSTE

SOFOLES
and

Banks

Formal 
Sector

Informal 
Sector

Under 2 
TMW

Between 2 and 6
TMW

Over 6
TMW

Household Income

Federal 
Government 

Subsidies
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Market Overview

> 11

7 – 10.9

4 – 6.9

< 2

2 – 3.9

5.3%

5.3%

13.23%

39.6%

36.7%

Cofinavit

Cofinavit

CT/Cofinavit

VE / CE,
CTBI

VE / CE,
CTBI

USD$* TMW
(monthly)

> 1,563

995 – 1,549

568 – 980

< 284

284 – 554

*Close price SPOT Feb/01/2008: MXN$/US$ 10.81. 
Source: INFOSEL

Total potential demand was 9.5 million workers as of 2007
Demand increases as formal jobs are created; President Calderon’s objective:
1 million jobs per year
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Mortgage Market Highlights

Characteristics Mexican Mortgage Market

Housing Demand Deficit of 3 million units

Demographics Population: 104 million; 50% younger than 
24 years old

Type of demand Entry level (affordable)

Scoring Employment stability and formal income 
information

Collections Payroll deduction

Mortgage products Fixed rate on Times Minimum Wage

Home equity loans No

Housing prices Rising in line with inflation rates

Loan to Value 87% average

Mortgage Backed Securities Simple structures without tranches with 
18% subordination retained by INFONAVIT

Market Overview
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Financial Plan 2008-2012

Origination Strategy focused on supporting asset quality :

Promotes housing quality construction, sustainability, and the use of
technologies that promote energy savings:

ICAVI, JD Power, “green” mortgages (up to US$1,500 more per loan)

Strengthens housing supply at regional level, and by income segment,
pursuing the development of better urban spaces that promote a better
quality of life:

32 state plans with emphasis on southeast states and VE, SIG

Prioritizes attention to lower income segments while guaranteeing long run
financial sustainability providing funding and managing rate subsidies
among affiliates, and allowing lower income workers to increase the
amount of the mortgage :

Mortgage opportunities for affiliates with income lower than 1.5 TMW
will allow them to acquire VE with a federal government subsidy

62% of loans for employees with income lower than 4 TMW
Removal of ceilings for COFINAVIT and Apoyo INFONAVIT products

33% of loans working with private sector
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Primary              
Market

Secondary          
Market

Subsidies
Donations
Multilaterals

CEDEVISCEDEVIS

Market Funding in line with the Operating Model

Fiscal 
Collections Origination Servicing

Financial Plan 2008-2012

Financial
Market

INFONAVIT 
Ampliado
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Financial Plan 2008-2012

CAGR: Compound Annual Growth Rate

The difference between the Base Scenario and the Best Scenario  is 
the availability of funds in the market.

Lending Strategy
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Financial Plan 2008-2012

Financial Program in US$*

CAGR: Compound Annual Growth Rate

*Close price SPOT Feb/01/2008: MXN$/US$ 10.81.                                 
Source: INFOSEL

The difference between the Base Scenario and the Best Scenario is 
the availability of funds in the market.
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Financial Plan 2008-2012

Funding Strategy in US$*

*Close price SPOT Feb/01/2008: MXN$/US$ 10.81.                                     
Source: INFOSEL

The difference between the Base Scenario and the Best Scenario is 
the availability of funds in the market.
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Final Remarks: Challenges

2001-2006: Reaching international standards of
profitability and efficiency while preserving the social
mandate of a public institution.

2008-2012: Implementing a housing financing strategy
to satisfy the demand emphasizing housing quality and
equality by income segments and regions, and
supporting a well planned urban development to give
workers a better quality of life.
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1 US$ million. Close price SPOT Feb/01/2008: MXN$/US$ 10.81.                                  
Source: INFOSEL

Jan/2007 Jan/2008 Var.

Total Mortgages           25,337 37,245

Cash Inflows        US$ 1,2631 US$ 1,4081

Housing Supply           14,235 36,610

47%

11%

157%

Final Remarks: Early Indicators
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